Enhancirg?b
Emoti Intelligence

Throu% yers-Briggs® Type {
AN

B EDBY:
l i NAME HERE



Objectives

+ Understand the importance of emotinral
intelligence

+ Explore how to understand and effectively
manage emotions

+ ldentify and understard vcth intrapersonal and
interpersonal elemzares of emotional intelligence

+ Understand the impact of Myers-Briggs® type
on percepticn of and response to emotions

®

+ Develop sirategies for enhancing emotional
intelligernice
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The Source of
Emotional Intelligence
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Why is emotional intelligence
important?
Research shows that emotional intelligencz:

+ Has an impact on happiness and wei-being

¢ Influences the quality and effecoveness of
social and work relationshig:s




Emotional Intelligence and
Performance covrinven

G G 75% of careers are derailed for reasons related

to emotional competencies, it siuding inability
to handle interpersonal problems: urisatisfactory team
leadership during times of difficuity or conflict; or
inability to adapt to change ar glicit trust.

The Center for Creative Leaaership
“Making the Connection: Le-ac'ership Skills and Emotional Intelligence”

‘Source: Center for Creative ueader nip (2001). Leadership in Acton 21(5), pp. 3-7.
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The Elements of
Emotional Intelligence

What | observe What I@
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Intrapersonal ~ Self-awareness Sal%agemem
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Interpersonal = Social awareness %&tionship management




Ground Rules:
Additional Suggestions

+ Notice your reactions, thoughts, and fselings

+ Understand and listen to others’ petcpectives

+ Notice others’ reactions and t.cv' their style
differs from yours

+ Respect boundaries of cerfidentiality

¢ Encourage openncss and curiosity

+ Share questions vou might have
+ What else?




Self-Awareness conmnuep

Make yourself comfortable and try to tune out
distractions.

Think of a recent occasion when somexh.ng unexpected
happened and it triggered your emztians.

Reflect on that situation as if you viere reliving it;
focus on:
¢ Who was involved
+ What was happ:=ning
+ The emotior.{<) you were aware of at the time
¢ The emuotion(s) you're feeling now as you remember




How People :ﬂﬁ
Approach the Outside World '

People who prefer People w| refer
JUDGING PERCR@ G
Scheduled s@é‘n’eous
Organize their lives \®e;ble
Systematic \e Casual

&
Methodical %(b' Open-ended
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Source: intwoctucton to ptys e Copyright 1998, 2015 by Peter B. Myers and Katharine D. Myers. Al rights reserved. Myers-Briggs and MBI are rademarks
hghsa in the United d other counties.
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I'TY Exploring the Impact

of Type on Emotional Intelligence

With your partner, identify and talk about hcw the
short description of your type applies o your
emotional intelligence.

Talk through aspects that resonaie with you/
apply to you, capturing key '1aights on page 7
of your Development Workaneet.

Review both intrapersonal and interpersonal tips
for your type.

Write down anc “alk about two or three tips you
might waru 1 try out.




Applying Your Insights to a
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Practical Situation covrwueo

What | observed

What | @

Intrapersonal  Self-awareness: nagement
Which factors relevant to my \1 factors helped/might
type helped/might have e helped me manage my
helped me in the snuanon’\@ emotions/responses?

What tips will | try? What tips will | try?

Interpersonal  Social awaren Relationship
Which factors /might management

have helpe§yme“hderstand
what wa on with the
other K ?

w@fps wil 1 try?

s Tho Power of Emolon iniotigence. Floxenc

Which factors helped/might
have helped me use my
awareness to manage the
interaction?

What tips will | try?

A: More Than Scund. References toinlrapersonal and interpersonal added
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