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OBJECTIVES

During this workshop you will:
® Reconfirm your MBTI® best-fic type
¥ Self-assess your effectivenzss in influencing

€ Learn about the roles 2f biology, ethics, and
rapport in influencino

€ Gain an undersianding of the impact of
personality ty;;e on effective influencing by
reviewing research findings



OBJECTIVES (CONTINUED)

@ Explore how your personality pref=rences
affect how you influence others snd how
others influence you

® Practice the skills of ethicai influencing

¥ Create an action plan 1o help you develop
more effective infit;2ncing skills



INFLUENCING AND YOU

€ What are three words that you aszcciate
with the word influencing?

€ How would you rate your cusrent level of
Influencing effectiveness?

€ What goals do you wait to achieve as a
result of this workssop?
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ACTIVITY

THE PERCEPTION CONTINUUM
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THE INFLUENCING PIE A

moti.

FILLING INGREDIENTS CRUST INGREDIENTS

TRUST
+
WARMTH

DETERMINED BY YOUR
PERSONALITY
PREFERENCES
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BUILDING TRUST AND WARMTH

JUDGMENT FILTER

RAPPORT
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SAMPLE QUESTION 2

When someone is trying to influence you, which
of the following is least effective?

€ Poorly thought through argumer:t with
few possibilities

¥ Idealistic, emotive argumeint with little relevance
to real life

@ A closed-minded, narrow approach

©® A detached, imp&isonal stance with a
complicated rzuonale
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IDENTITY CARDS JIGSAW

In your groups, assemble the pieces tc make four
|ldentity Cards

?

|DENT|TY
CARD

——

46



7
THE IN7LUENCING ROAD MAP £

mbti.

PHASE Il
P INTERPRET

INSIGHT
..

INCENTIVE IDENTITIES

PHASEI ./
INFORM /

1

v

IMPACT -
[ ]
/ Y \

[ 1
[
I-CHECK

Fand
\
\
@ . INFLUENCE .
@ I
. INTERIM
\ .2 |I-CHECK
\ ’r
. IMPLEMENTATION --~~
\
~

]-[}.U-l

PR

Impactful Influencing: Harnessing the Power of Myers-Briggs® Type Copyright 2016 by CPP, Inc. All rights reserved. If you have duly purchased this slide deck from CPP, then CPP grants you limited permission to reproduce and distribute this work for your workshop purposes. Reproduction or

distribution for any other use, including (without limitation) resale, licensing for profit, or other commercial exploitation, is strictly prohibited. Except for certain portions of this work which CPP has specifically designated as editable, you may not alter or modify this work. Myers-Briggs Type
Indicator, Myers-Briggs, MBTI, Step |, and the MBTI logo are trademarks or registered trademarks of The Myers & Briggs Foundation in the United States and other countries. The CPP logo is a trademark or registered trademark of CPP, Inc., in the United States and other countries.

54



CASE STUDIES

In your group:
€ Read the scenario in your assigned case study

€ Come up with a proposal 7or the most effective
Influencing plan you cai devise to achieve the
desired outcome

¥ Outline how yout plan incorporates what you
learned today about the role of personality type
In Influencing

You have 10 minutes to work on your response, after
which you will present to the large group
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