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BUILdING  
TRUST  
there’s no question 
that a bad economy 
has eroded trust within 
many organizations. 
If you’ve had layoffs 
or pay cuts, there are 
bound to be trust 
issues. truly knowing 
your team members’ 
personality types 
provides a way to begin 
rebuilding trust by 
tailoring your tactics 
to the preferences of 
your people based on 
a psychometrically 
validated model. Giving 
employees important 
projects that leverage 
their specific strengths 
and interests, while also 
challenging them, dem-
onstrates that you have 
faith in them and that 
their job satisfaction is 
important to you. 

People are the lifeblood of any company. They generate the 
ideas, connect with the customers, and deliver the results. 
However, when it comes to fostering an environment that 
allows individuals and teams to flourish, many good leaders 
earnestly ask: “Where do I start?” CPP, Inc., publisher of the 
widely known personality-assessment tool the Myers-Briggs 
Type Indicator, seems to have found the answer. Here, com-
pany president and CEO Jeff Hayes shares with Profile how 
leaders can create a cohesive, energizing, performance-driven 
environment by applying principles of personality type to five 
key mainstays of business success.

Winning Personalities
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LEAdERSHIP  
 
Consciously or un-
consciously, everyone 
projects their own 
personality-based pref-
erences on others to 
at least some degree. 
Leaders must resist this 
impulse if they want to 
inspire the best from 
their team. Sometimes 
using tactics that come 
naturally can back-
fire—the words, tone, 
and method of delivery 
you’re most comfort-
able with might aggra-
vate team members or 
miscommunicate your 
message or intent. Un-
derstanding personal-
ity types offers insight 
into how your behavior 
is perceived by team 
members, empowering 
you to act and com-
municate in ways that 
inspire and motivate, 
rather than deflate and 
engender resentment. 

TEAM BUILdING  
 
Effective team building 
is the most fundamen-
tal benefit of personali-
ty-type understanding. 
Although it may seem 
like the purpose of 
identifying personality 
types is to find simi-
larities in people, the 
true value is realized 
when folks who think 
and operate differ-
ently better understand 
each other and thrive 
together. Appreciat-
ing the diverse ways 
people take in informa-
tion, make decisions, 
and relate to the world, 
and recognizing the 
environments in which 
different personalities 
excel helps cowork-
ers communicate and 
behave in ways that 
foster greater cohesion. 
harnessing people’s 
strengths in such a way 
does more to foster 
work engagement than 
any raise or perk. 

INNOVATION 
 
today, collaboration 
yields significantly 
more innovation than 
a single genius. the 
challenge lies in har-
nessing the collective 
creativity of teams 
composed of diverse 
personality types. 
Some individuals are 
most comfortable 
generating ideas from 
scratch; others excel at 
refining existing ideas 
or adapting outside 
paradigms internally. 
With a management 
strategy guided by 
personality-type 
understanding, these 
workers can combine 
strengths to define is-
sues, discover alterna-
tives, select solutions, 
and implement the 
resulting innovations. 

MANAGING 
STRESS   
Stress is an indel-
ible part of turbulent 
economic times. When 
we’re “in the grip” of 
severe stress, however, 
we’re prone to make 
serious errors in judg-
ment. therefore, it’s 
vital to know the right 
checks and balances 
for each personality 
type. While stress re-
actions may appear to 
be random, they’re ac-
tually quite predictable 
based on personality 
type. Understanding 
how stress negatively 
affects one’s normal 
personality type helps 
individuals avoid elicit-
ing negative reactions 
from colleagues and 
helps teams better 
support their members 
who may be suffering 
from too much stress.

5  t h i n g s

5 Ways to leVerage personality types


